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Dimensions of Change   

Systems

Community

Individual

• Individual-Level Change

– Ensuring youth and families are 
successful in school, jobs, and the 
community.

• Community-Level Change

– Building a just and racially 
equitable community, employing 
restorative practices to resolve 
conflict.  

• Systems Level Change 

– Developing an intentional, local, 
regional, and statewide policy 
agenda - directly informed by our 
client engagement - that radically 
benefits and materially improves 
the lives of historically 
marginalized youth and families.
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Vision for change (Intended impact, aspiration)

We envision that….

• Youth and families have bright futures – successful in school, jobs, 
and the community.

• Our community is just and racially equitable, employing restorative 
practices to resolving conflict.  

• Systemic barriers are dismantled locally, regionally, and statewide 
– adopting instead public policies that radically benefit and 
improve the lives of historically marginalized youth and families.
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Mission (Who we are, what we do, why we do it)

The Moran Center provides community-based legal, 
social work, and restorative services for youth and 
families. Our approach is holistic, healing-centered, 
client-driven. Our work advances the vision of a more 
just, racially equitable, and restorative society at the 
local, regional, and state level.   
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Values
• Anti-racist
• Client-centered
• Client-led
• Community-based 
• Empathetic 
• Healing-centered 
• Kind
• Loving
• Persistent
• Restorative
• Trusting



Strategic Priorities 
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Strategic Priority Areas

Programmatic
• Expanding Restorative Justice Work
• Advocating for Systemic Change
• Evaluating & Learning

Operational
• Fundraising for Mission Impact
• Building a Winning Workplace 
• Committing to Racial Equity
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Expanding Restorative Justice Work
• Goal: Build on our successful Restorative Justice 

programming to enhance our internal practices as well 
as seed, support, and deliver restorative practices more 
broadly across the community.

• Core Strategies: 
• Seed restorative practices throughout the Moran Center to 

embed philosophies and values within the organization’s 
culture

• Lead collaborative, community-wide public education and 
training of restorative philosophy and practice

• Support the City of Evanston’s juvenile administrative 
hearings process and launch local restorative justice 
community court

• Facilitate learning and visioning re: the import of restorative 
justice practices being privileged
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Advocating for Systemic Change 
• Goal: Develop an intentional, local, regional, and 

statewide policy agenda - directly informed by our client 
engagement - that radically benefits and materially 
improves the lives of historically marginalized youth and 
families.

• Core Strategies:
• Define public policy advocacy goals, implementation plan,  

and approach to measuring success 
• Ensure efforts will be client-led and client-centered

• Sustain and form partnerships that will enhance the Moran 
Center’s public policy advocacy goals

• Promote Moran Center as a practice model
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Evaluating & Learning

• Goal: Become a learning organization. Use evaluation to 
improve programming and practices on an ongoing 
basis - and tell our story of change. 

• Core Strategies:
• Determine priority metrics needed for internal program 

learning and external communication
• Enhance data collection processes, tools, and training
• Commit resources to accomplish evaluation goals and 

priorities
• Report and communicate findings
• Continue social/ecological (Third-party data) collection and 

analysis
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Fundraising for Mission Impact 
• Goal: Execute a fundraising plan to grow our base of 

supporters, ensuring the sustainability, growth, and 
impact of the organization and our work.

• Core Strategies: 
• Enhance giving in core revenue streams to include major gifts, 

giving circle membership, individual giving, events, foundation 
and government grants

• Strengthen the philanthropic culture throughout the 
organization

• Grow our event revenue and create/execute a second event.
• Establish and execute customized fundraising strategies for 

programmatic strategic priorities
• Establish and execute a planned giving strategy 
• Research and establish an endowment fund
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Building a Winning Workplace 

• Goal: Build a workplace that optimally values, 
supports, and develops all staff – personally, 
professionally, and financially.

• Core Strategies:
• Create structures and incentives that ensure employee 

retention:
• Prioritize higher staff salaries/benefits and professional 

development opportunities
• Ensure appropriate staffing levels to meet client needs and 

allow for improved staff work-life balance
• Ensure staff are engaged in organizational strategy and 

implementation
• Improve technology to increase productivity and positive 

work experience
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Committing to Racial Equity

• Goal:  All organizational stakeholders understand and 
make a commitment to equity, and every aspect of our 
work (internal and external) embodies these core values 
and practices. We are anti-racist - personally and 
organizationally.

• Core Strategies: 
• Assess areas for individual and collective growth in achieving 

personal and organizational anti-racist practices/behaviors
• Engage clients, former clients, and clients’ family members 

intentionally in organizational decision making
• Build equity practices across all organizational areas – internal 

(HR, board, staffing, internships/clerkships, operations, etc.) 
and external (direct service and policy advocacy work) 

• Increase board/staff diversity
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Theory of Change


